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Amul
head to
talkon

leadership

OUR SPECIAL
CORRESPONDENT

Calceutta: A man at the helm
of one of the stronger Indian
brands will talk on leadership
in the city on Friday

Rupinder Singh Sodhi, the
managing director of the Gu
jarat Co-opevative Milk Mar-
keting Federation, which
manages Amul, will be the
speaker at the Benigal Cham
ber of Commerce Leadership
Lecture Series, In association
with The Telegraph.

Sodhi has been at the helm
of the dairy behemoth for over
a decade,

“Amul 1s an {conic Indian
brand. It is also a purely India
bred FMCG, A lot of credit for
that goes to R.S. Sodhi,” sald
Smarajit Purkayvastha, the
deputy director-general of the
chamber.

The theme of Sodhi's talk:
Amul: Dairy to the World. The
event will be held at Willlamson
Magor Hall, Bengal Chamber of
Comunerce, from 6.15pim.

Amul is the biggest produe-
er of packaged milk in the or-
ganised sector and the biggest
exporter of dairy products in
the country. It supplies around
101lakh litres of milK to Calcut
taand itsadjoining areasevery
day. Past speaketrsin the series
include the likes of Montek
Singh Ahluwalia, Shashi Tha-
roor and Sourav Ganguly

“In 2020, we could not have
a lecture because of the pan
demic,” said Purkayastha
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More for producer & consumer

DEBRAJMITRA

Caleutta: Value for many.,
Value for money.

The man at the helm of’
one of the best Indian brands
shared his organisation’s
sticeess mantia in front of a
city andience on Friday.

Rupinder Simgh Sodhi,
the managing director of the
Gujarat Co-operative Milk
Marketing Fedevation
(Amml), was the speaker at
the Bengal Chamber of
Commerce Leadership
Lecture Series, in
association with The
Telegraph.

“What really worked for
us? Consistency, if 1 haveto
describe inone word,

Since Amml was founded in
1974, till today, we have
adhered to the basic value
system. We have not

changed just to get more
profit. With time, you have to
change. But retaining core
valne is very important,”
said Sodhi.

“We have maintained
consistency in four major
parts — business structure
and objective, quality recipes
for products,
commmumnication and HR
practise, What is o

Rupinder Singh Sodhi speaks at the Bengal Chamber
of Commerce Leadership Lecture Series on Friday.
Picture by Bidrwarnp Dutta

business objective? Value for
many — providing very
stable price to around 3.6
million farmers, whose
sounrce of livelihood is
milk.... And also provide the
best product by nsing
natural mgredients nsing
the latest technol ogy for
processing and pack aging
but at value for money. So
that the average Indian
consumer can also afford
onr products. So valne for
many and value for money,

these are our business goals,
It means give more fo carn
more, Give more to the
producer, give more to the
consumer. Once they are
satisfied, your business will
grow,” he added,

Amnl’s objective, hesaid,
was “diametrically opposite”
to any other corporate or
business house,

“What objectives are
generally givento aCEO by a
board? You have to buy yomr |

raw material at as low a t

price as possible. You have to
sell your finished product at
a price as high as possible,
thereby keeping maxinmm
gross profit,” he said.

Amml s the biggest
producer of packaged milk
in the organised sector and
the biggest exporter of dairy
products in the country. The
organisation registered a
trnover of more than Rs
52,000 crove last year, Every
day, it procures 29 million
litres of milk from 3.6
million farmers.

Sodhi has been at the
helmof the dairy behemoth
for over a decade.

On Friday, he also spoke
at length on the consistency
in Amul's ieonic
conummication strategy,
revolving around topical
campaigns centred on the
little gind in a polka-dotted
dress.

“Amul’s commmmication
isunique m the sense that
the brand recall s becanse of
the campaign, not the
produet. You think Sony, a tv
comes to your mind. Yon
think of Maruti, the recall s
that of a car. But you think
of Amml, and the little gnd
comes to vour mind, " said
Sodhi,




